Glass Community Association

AGM Minutes
SC050904

Monday 24" February 2025

Apologies: F Harrold

Present; M Day, T MacPherson, J Sykes, C Walker, F Hill, S Brown, B Yuill, S Kenrick, E Harrold, J Sykes, A Duff,
A Wright, M Taitt, J Wilkinson, R Pakeman, R Ashley, R Lewington. R Pratt

1. The minutes from last year were covered. Minutes were proposed by Fiona Hill and seconded by Eoin
Harrold.

2. Apologies from those noted above.

3. Chairmans Report Robin Pakeman (Chair) read his report for 2024/2025. A copy of this will be available
on the GCA website in due course.

4. Treasurers Report Treasurers Report. A copy of the accounts were shared with those present, and Bob
Yuill talked through them. The accounts were approved and will be sent for approval by an external
examiner.

The accounts are available to view by anyone on request. Sue Brown thanked for her role in taking Hall
bookings. Virgin money account will be closed when we finalise the signatories. There could be an
accounts adjustment when all the work at the hall has finally finished. We need to investigate if Hall
Insurance will increase with the addition of the new Solar Panels. £7k will be noted on the accounts for
solar panel battery etc. It was commented that the new windfarm may be able to contribute a yearly
amount for upkeep of The Hall — Insurance/battery upkeep.

5. Hall Update The extension is finished and working well. The conversion of the toilets to storage is
complete but was delayed by the cold weather. A few last bits of outside buildings needs to be
finished. 24 subfloor vents have been installed recently due to excess moisture in the floor joists. Coffee
servery to be added to the meeting room area. One of the containers will be “retired”. Larger solar array
added, after planning approval in December 2024, and funding already found. This will help the heating
bill to be reduced by a quarter. Loft insulation in the new extension has been improved. Condensation is
an issue, and we will be looking for funding for insulation in the walls of the old building area.

6. Retiral of officers. Cheryl Walker will be retiring as Secretary. Sue Brown thanked Cheryl for all her hard
as Secretary during the past 3 years.

7. AOCB Question about architect regularly checking on the building. Building Management plan is being
put in place to accommodate this. We need to review the “Trustees” at the next Committee meeting.



8. Meeting closed at 2025

9. Date of Next Meeting: Monday 23" February 2026



