Chair’s report AGM of the Glass Community Association, February 2025

The one job the Chair can’t get the Secretary to do is the Chair’s report at the end of the
year.

The Hall

The last year has seen the opening of our new extension with its amazing kitchen and
warm toilets. With the toilets moved, we are progressing nicely with the new storage
areas. Then on to the old meeting room and the old kitchen. Work on the solar array next
to the car park is in progress. These will make the hall both a carbon negative building and
mean that scary electricity bills are a thing of the past.

We are indebted to our many funders who have contributed to these improvements,
though it has to be said that the funding landscape is becoming more difficult. We are also
indebted to everyone who has contributed to finding that funding, especially Rachel and
Jenni, contributing their time, energy and equipment to the various stages of the works,
and especially to our multi-skilled, multi-tasking Marc Day.

The hall is the vital community asset of Glass, and it is well on the way to a sustainable
future as a venue for the activities, events and social occasions.

Our events
As usual we ran lots of events over the last year. Somehow many of them clashed with
trips away so apologies if | have missed something important.

April saw the Glass quiz run set by Jamie and Hugh. A win this year for the Glebe Trotters
from a tightly packed field behind them.

May saw the usual coffee morning at the Stewarts Hall in Huntly. This is a big effort for the
village as quite a lot of manpower is needed in the kitchen, serving and running the stalls.
This was followed by the first pub night of the year.

July was a month dominated by outdoor events. First the open gardens day which saw 35
people touring in convoy. One hundred and 30 people registered for the fun run in memory
of Margo, and with all those not competing likely made this the biggest event for many
years. The month finished with our starting to be traditional classic vehicle rally. A good
turn out from both vehicles and people.



The duck race was held in August and was a relatively slow affair due to low water levels. |
don’t think the water came above my knees. It was a remarkably lucky duck if it made it to
the end without being rescued at least once.

September saw another well attended pub night with a wide range of games to keep you
entertained whilst not propping up the bar.

November saw a rather damp Remembrance Sunday followed later by dance lessons and
our family ceilidh, another well attended and enjoyed evening. November also saw some
refresher training for the defibrillator.

December was a busy month. Mid-month saw the Christmas Disco. Christmas brought
carol signing round the tree outside the hall as an alternative to singing on doorsteps. This
was followed by Christmas Eve service in the church, with a very good attendance. Finally,
Hogmanay was celebrated with the usual festivities.

Burns supper was greatly enjoyed by all. The food was excellent and some lessons were
learned about how to serve food that will help in future events. The speeches were also
excellent and we are now more aware of the context that contributed to Burn’s poetry
thanks to Bob.

One big step in running the events is the use of online payment for tickets. It should save
work, but it might take a few events before it becomes the main way of doing things.

In tribute

I mentioned the fun run/walk/cycle in memory of Margo as one of our events. However, it
wouldn’t be right to not mention her massive contribution to this committee and, in
particular, her many years as secretary. She demonstrated the well-balanced mix of good
humour and organisation skills that every community association secretary needs.

[ would also like to pay tribute to two others who made a contribution to the village. Amy
Simpson was a fixture on this committee when | joined and was essential to the smooth
running of many events for many years. And, also, to Nick Forbes who was a previous
quizmaster and whose quizzes will be remembered for the assortment of puzzling objects
he tested us with.

My thanks

I’d like to finish the report with my thank yous.



First, I’d like to thank all the members of the committee and the office holders for their
hard work through the year. Without you there wouldn’t be the hall and there wouldn’t
be opportunities for the clubs and for the village as a whole. The strong sense of
community in Glass depends on you putting in your time and effort to keep this hub going
and for running the events that contribute so much to the village.

I’d like to repeat my thanks for the Hall team, for the funding team, for those who have
helped with their labour and equipment, and especially to Marc who has been at the centre
of everything and put in a huge amount of effort to organise and to do much of the work
himself.

Finally, | would like to thank our retiring Secretary, Cheryl. Secretary is a vital cog in the
workings of the committee and it is a real challenge to keep everything organised,
including Tom and I. Thank you.



